Creating growth solutions for the
low-carbon economy:

Building Tommorows Offshore Oil & Gas Fields

Bjgrn Myklatun
Chairman of the board, Acergy Norway AS

10th November 2009
Washington DC

StatoilHydro Ace@ Xyntéo:

XYNTEO LTD W 42 BERKELEY SQUARE B MAYFAIR B LONDON B W1] 5AW B UK ®
XW TEL: +44 207 409 5016 W FAX: +44 207 409 5017 B EMAIL: INFO@XYNTEO.COM B WWW.XYNTEO.COM LI
®

All material used herein is the copyright of Xyntéo Ltd and may not be used, copied or modified without Xynteo’s consent  Global Leadership & Technology Exchange




Acergy Overview

SURF

We are experts in the design, installation and commissioning of subsea
infrastructure, umbilical, riser and flowline systems (SURF). Activities in this
area constitute the most significant proportion of our business.

Survey / Inspection, Maintenance and Repair (IMR)

We provide a comprehensive range of subsea inspection, maintenance and
repair services to keep oil and gas fields worldwide producing at optimum
capacity. Our services include both diver and remotely operated vehicle
inspection.

Conventional Field Development

Our deepwater expertise is complemented by conventional construction
skills and capabilities that help our clients solve complex hydrocarbon
extraction and field development problems, together with our hook-up and
pipeline installation tie-ins expertise.

Revenues - 2008
$843.1M
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Project Objectives

Create a model for quantifying
implications of looking at a project from the
basis of CO2, Cost, Quality & Time.

Explore how innovative collaboration

can have a positive impact and how

organisations can collaborate in new

ways - including best practices from
global leaders.

Establish a roadmap that outlines how the
model could be implemented including the
organisational advantages from both a
commercial and positioning standpoint.

Propose and assess new or revised
business models which will be of great
interest to other companies.
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A Strengthened Business Position & Cost Control

Cost Time Quality
I co, ‘ co,

Emissions — The 4th Factor

CONSTRUCTION CONTRACTOR OPERATOR DECOMMISION
OPERATIONS OPERATIONS
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Project Phases and Timeline

Feasibility Study
Analyse Results

Design Phase 2:

Investigate existing project

Analyse Results

Recommendations &
Implementation Plan
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Building tomorrows Offshore Oil and Gas fields

I look forward to reporting back
at the next Exchange
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