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Project 
- Objective and scope

Develop a model for 
Supply Chain 
Optimization

Study the existing 
TATA supply chain 
from factory to 
dealer

Review short and 
long term 
improvement 
potentials

Test the model and 
present alternatives

Recommendations

Supply 
Chain 

Management

Quality

Emission

Time

Cost
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Export supply chain India

Export flow - Factory to Port 

TATA 
Plant 
PUNE

Factory 
Compound

Port Mumbai

Truck

Ocean transport

* Typical environmental aspects to consider 
for CO2 model

Fuel consumption

Fuel consumption

Fuel consumption

Fuel consumption

Turn around time truck
Distance driving per car

Turn around time truck
Distance driving per car
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Import supply chain South Africa
- Base line scenario

Existing network structure ( VPC center in Durban)

Port of Durban 
harbour

VPC 

Durban

Dealers

Durban

Ocean transport

Turn around time truck
Distance driving per car

Turn around time truck
Distance driving per car

* Typical environmental aspects t o consider for CO2 model

Fuel consumption

Fuel consumption

Fuel consumption

Dealers

Cape town 

Dealers

Johannesburg
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Project
- Challenges

Å Collaboration across a global 
supply chain: multiple companies 
& nationalities

Å No global emission standards 
available

Å No simple emission calculator 
covering all transport modes 
available

Å Validation of data and information


